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BOKA AQUARIUM CONSULTANT FINAL report
Project Summary
	Report date
	Project Name
	Prepared By

	Date	BOKA AQUARIUM CONSULTANT
	<insert name>


Status Summary
<insert your text; no longer than 1 page>
Project Overview
	task
	% Done
	Due date
	Indicator
	notes

	Result 1: Full technical project of aquaria and life support systems
	
	
	
	

	Providing necessary specialist consultancy to the architects (Enforma d.o.o.)
	
	
	
	

	Providing full technical parameters for the design of aquaria. Desired dimensions and materials are specified in Annex IV
	
	
	
	

	Providing detailed specifications and aquaria construction drawings, and in particular:
	
	
	
	

	Specification of the technical parameters of the tanks
	
	
	
	

	Specification of the items of the technical engineering
	
	
	
	

	Specification of the supporting materials and items for the maintenance of the tanks.
	
	
	
	

	Provide tank construction drawings
	
	
	
	

	Design theming for all tanks; desired themes are listed in Annex IV
	
	
	
	

	Operational parameters to be maintained – list of measures to minimize the operational cost as well as eco-friendly, energy saving practices (recirculation, rainwater harvesting, solar / wind power generation, natural lighting, automation, duty standby of all the equipment) to reduce the wear tear etc.)
	
	
	
	

	Providing and submitting final life support system (LSS) construction drawings, and in particular:
	
	
	
	

	Drawing of the placement of the LSS in the service area
	
	
	
	

	Locating water input and output in each tank
	
	
	
	

	Providing technological flow-chart for LSS (P&ID)
	
	
	
	

	Providing engineering drawings for pipes, pumps &water technology.
	
	
	
	

	Placement of the LSS connection points (place, dimension, quantity)
	
	
	
	

	Result 2: Supported procurement of necessary materials and equipment
	
	
	
	

	Obtaining quotes for all specialist items required for supply & technical maintenance of the aquarium, with best value & most cost-effective solutions; communication with the suppliers;
	
	
	
	

	Provide regular updated cost estimates
	
	
	
	

	Result 3: Supervised Boka Aquarium design and construction 
	
	
	
	

	Provide on-line supervision of design & construction through Project 9mCollab communication platform
	
	
	
	

	Provide attendance for three meetings in Montenegro during Aquarium design
	
	
	
	

	Result 4: Provided codes and standards for Boka Aquarium operations
	
	
	
	

	Diving protocols
	
	
	
	

	Safety measures
	
	
	
	

	Daily routine protocols
	
	
	
	

	Feeding protocols
	
	
	
	

	Routine for biological/chemical sampling & evaluation.
	
	
	
	

	
	
	
	
	

	<insert other tasks if relevant>
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Risk and issue history
	issue
	ASSIGNED TO
	DATE

	
	
	

	
	
	

	
	
	


RECOMMENDATIONS for future use of products
<insert your text, as detailed as possible>

CONCLUSIONS
<insert your text, as detailed as possible>
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